
 
 

2018-2020 Biennial Review of Lafayette College’s 
Alcohol and Other Drug Programs 

  

I. INTRODUCTION 
 

The Drug Free Schools and Communities Act requires institutions of higher education receiving 
funds or any other form of financial assistance under federal programs to certify that it has adopted 

and implemented programs to prevent the use and abuse of alcohol and other drugs by its 
employees and students on school premises and as part of its activities. 

 
Lafayette College addresses student alcohol and drug use on campus by employing a harm reduction 

approach by focusing efforts on four strategic areas: education; enforcement; the development of 
practices and policies that have been shown to achieve desired outcomes; and, by engineering social 
activities using a holistic, environmental approach.  Lafayette College regularly develops and assesses 
its alcohol prevention and intervention strategies in order to accommodate the needs of the targeted 

person or population while also investigating institutional and community prevention and 
intervention strategies.   

 
These efforts are coordinated by the Dean of Students, Assistant Dean of Students, the Coordinator 
of Student Wellness and Support, and the Alcohol and Other Drugs Standing Committee (AODSC), 

utilizing strategies guided by the NIAAA 4 Tiers of Effectiveness as well as research by Everfi. 
 

For more information on the content of this review or to contact those responsible for coordinating 
the efforts outlined below, please contact: 

 
 

Jennifer Dize, M.S. 
Assistant Dean of Students 

205 Feather House 
Easton, PA 18042 

(610) 330-5082 
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II. POLICIES 
Lafayette College is committed to providing a safe, drug-free educational and work environment for 
all students and employees. Students and employees are both citizens and members of the academic 
community.  As citizens, they enjoy the same rights and obligations that other citizens enjoy, and as 
members of the academic community, they are subject to the rights and obligations that accrue to 
them by virtue of this membership. Students and employees are expected to be honorable and 
ethical in every regard and to have consideration for the welfare of others as individuals and for the 
community as a whole.  
Lafayette College maintains policies and procedures for students and employees and annually 
distributes written materials that include the following: 

● Standards of conduct that clearly prohibit, at a minimum, the unlawful possession, use, or 
distribution of illicit drugs and alcohol by students and employees. 

● A list of applicable legal sanctions under federal, state, or local laws for the unlawful 
possession or distribution of illicit drugs and alcohol. 

● A description of the health risks associated with the abuse of alcohol or use of illicit drugs. 
● A list of drug and alcohol programs that are available to employees and students 
● A clear statement that Lafayette College will impose disciplinary sanctions on students and 

employees for violations of the standards of conduct and a description of those sanctions of 
employment and referral for prosecution. 

This notification is available to all students, faculty, staff, and employees at 
https://hr.lafayette.edu/wp-content/uploads/sites/24/2020/10/Drug-Free-Community-and-Schoo
ls-Handout-2020.pdf 
The 2016-2018 biennial review of Lafayette College’s Alcohol and Other Drugs Program is available 
online at https://aods.lafayette.edu/resources/ 
 
EMPLOYEES 
Employees include all faculty, administrators, and staff, part-time, adjunct, and union employees. 
The Lafayette College Standards of Conduct prohibit the unlawful possession, use, or distribution of 
illicit drugs and alcohol on College property or at any other officially sanctioned College activity by 
any member of the Lafayette College community.  Employees are required to abide by this policy as 
a condition of employment at Lafayette College.  The conditions under which the use of alcohol is 
permitted on campus can be found in the Alcohol Service Policy accessed on-line at 
http://finadmin.lafayette.edu/information-for-faculty-staff/policies/.  
Sanctions imposed by the College for violation of this policy may range from mandatory 
participation in rehabilitation programs to termination of employment or referral for prosecution. 
Any employee convicted of any drug-related crime in the workplace must notify the College’s Office 
of Human Resources within five (5) days of conviction.  Notification of such conviction is also a 
mandatory condition for continued employment at the College.  Any employee convicted of a 
drug-related crime in the workplace will be subject to discipline including, but not limited to, 
immediate dismissal. 
A complete document of all employee policies can be found in the employee handbook and on-line 
at http://hr.lafayette.edu/policies/.  The Office of Human Resources notifies employees of these 
policies at the start of each academic year. 
 
STUDENTS 
Students are accountable to the College’s Student Code of Conduct from the time they are notified 
of their acceptance to the College until the actual awarding of a degree (or their resignation from the 
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College).  Students are held accountable for their actions between semesters or while a student is on 
a temporary leave from the College, regardless of location of incident or behavior.  An individual 
who has graduated or resigned from the College may still be held accountable to the Student Code 
of Conduct for behavior that occurred while the individual was a student, even if the behavior is not 
discovered until after the individual has graduated or resigned. The College may proceed with 
conduct procedures even while a student is on a temporary leave from the College. 
The alcohol and drug policies for all students are outlined in the Student Handbook and can be 
accessed on-line at: https://conduct.lafayette.edu/student-handbook/.   
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III. RESEARCH AND ASSESSMENT 
STUDENTS 
Lafayette College regularly surveys students and employees to capture their self-reported beliefs and 
attitudes towards alcohol consumption on campus, their knowledge of available services, and 
employees’ ability to address alcohol issues with students. In 2011, the Counseling Center 
administered an internally created Drug and Alcohol Survey. The AODSC determined in 2012 that 
it was important to compare Lafayette student data with other institutions and, as a result, the 
CORE Survey was administered.  We repeated the administration of this survey in the spring of 
2016 and again in fall of 2018 to utilize longitudinal trends and changes. The Core Institute is a 
national, non-profit research center with the largest database for studies on alcohol and behavior for 
similar liberal arts colleges. The survey consisted of 40 questions.  Lafayette added an additional ten 
questions to try and capture data on campus norms. The 2018 data did not yield statistically 
significant results as the participation rate was approximately 10%.  The survey was scheduled for 
distribution in Fall of 2020 but, as with many colleges and universities, Lafayette College 
was fully remote for the semester due to the COVID-19 pandemic.  Fall of 2021 is the next 
planned distribution date. 
 
The findings from previous distributions are reported below for ease of reference. 
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  2011  2013  2016  2018 
Annual 
prevalence: 
Students who 
consumed 
alcohol in the 
past year 

 
N/A 

 
86.5% 

 
89.0% 

 
85.2% 

30-day 
prevalence: 
Student who 
consumed 
alcohol in 
the past 30 
days 

 
77.7% 

 
78.8% 

 
81.5% 

 
77.0% 

Underage 
students 
(under 21 
years) who 
consumed 
alcohol in the 
past 30 days 

 
N/A 

 
74.3% 

 

 
74.8% 

 
72.6% 

Students 
reporting 
binge 
drinking 
(consuming 
5 or more 
drinks in one 
sitting) 

 
N/A 

 
57.9% (2 weeks) 

 
61.0% (2 weeks) 

 
52.9% (2 
weeks) 



 
 

Key findings on the use of illegal drugs (2018 as compared to 2016): 
● 44.6% of students used marijuana in the past year, down from 46.5% in 2016 
● 10.0% of students used an illegal drug other than marijuana in the past year, a 7% decrease 

from the administration of the Core Survey in 2016 when 17.6% of students reported such 
use. 

Most frequently reported illegal drugs used in the past 30 days were (2018 as compared to 2016): 
● 23.3% Marijuana (pot, hash, hash oil), a 4% decrease from 27.7% in 2013. 
● 2.8% Hallucinogenics (LSD, PCP) replaced amphetamines (diet pills, speed) from 2016.  
● 2.1% Cocaine (crack, rock, freebase) is down from 6.9% in 2016. 

The following are some key findings on the consequences of alcohol and drug use (2018 as 
compared to 2016):  

● 23.3% Reported some form of public misconduct (such as trouble with police, 
fighting/argument, DWI/DUI, vandalism) at least once during the past year as a result of 
drinking or drug use. This is a significant decrease from 34.9% in 2016 (though taking into 
account the smaller sample size in this administration). 

● 22.2% Reported experiencing some kind of serious personal problems (such as suicide 
ideation, being hurt or injured, trying unsuccessfully to stop using, sexual assault) at least 
once during the past year as a result of drinking or drug use. This shows a decrease from 
28.7% in 2016. 

Students’ perceptions of other students’ use (2018 as compared to 2016):  
● 89.0% of students believe the average student on campus uses alcohol once a week or more, 

this marks a very slight decrease in students’ perception of other students’ use (90.6% in 
2016). 

● 53.9% of students believe the average student on this campus uses some form of illegal drug 
at least once a week, demonstrating an interesting trend in increased student perception 
(47.7% in 2016 and 41.7% in 2013). 

● 20.3% of students indicated they would prefer not to have alcohol available at parties they 
attend, an increase from 13.9% of students in 2016. 

● 75.4% of students indicated they would prefer not to have drugs available at parties they 
attend, also showing an increase from 69.2% in 2013. 

Sample Demographics (2018 as compared to 2016) 
● 29.8% were freshmen, as compared to 25.8% in 2016. 
● 25.3% were sophomores, as compared to 23.3% in 2016. 
● 22.6% were juniors, as compared to 19.4% in 2016. 
● 21.6% were seniors, as compared to 31.3% in 2016. 

   

5 
Biennial Review Drug Free Schools and Community Act 

Lafayette College * 2018-2020 

Participation 
Rate 

44% (973 students) 
– evenly distributed 

across all class 
years 

 

17.9%  (429 
students) - evenly 
distributed across 

all class years 

19.2% (486 
students) –evenly 
distributed across 

all class years 

11.3% (292 
students) – 

evenly 
distributed 



 
 

IV. EDUCATION, PREVENTION, AND ENVIRONMENTAL 
MANAGEMENT 

 
Lafayette College embraces a broad educational mission that focuses on the nurturing of the 

inquiring mind in an environment that integrates intellectual, social, and personal growth. 
Recognizing that the abuse of alcohol and other drugs is detrimental to this mission, the College 

strives to educate students concerning the dangers of alcohol and other drug abuse and the 
importance of making healthy and responsible choices. In addition to regulating the use of alcohol 

on its properties, the College encourages and supports the efforts of students and student 
organizations to sponsor alcohol-free social events that are open to the College community.  

 
The difficult task of reducing the negative implications of high-risk drinking on a college campus like 

Lafayette College requires the deployment of the Alcohol and Other Drug Standing Committee 
(AODSC).  The AODSC is composed of a comprehensive, diverse, and committed group of faculty, 
administrators, staff, and students, as well as community and collaborative partners, who plan, act, 

assess, and refine a comprehensive strategic plan.  
 

To influence student culture and model responsible use through education and programming, 
Lafayette’s Alcohol and Other Drug Standing Committee meets approximately monthly during the 

academic year as a full committee. The Assistant Dean of Students, Jennifer Dize chaired the 
AODSC with the support of co-chair, Alissa Vreeland, Student Wellness and Support Coordinator 
from July 2017 through December 2019.  From December 2019to present, Jennifer Dize has been 

the sole chair of the committee. The strength of the AODSC’s mission lies in the commitment of its 
members. Lafayette is fortunate to possess more than 15 members devoted to providing students 

the opportunity to succeed without the harmful effects associated with the high risk/rapid 
consumption of alcohol.  Due to changes brought about by the pandemic and subsequent remote 

instruction, the Committee did not meet in Fall 2020, but will resume meeting in Spring 2021.  
 

AODSC Mission Statement:  
The Lafayette College Alcohol and Other Drug Standing Committee (AODSC) implements and 
assess strategies, programs and policies specifically aimed at reducing high-risk drinking among 

Lafayette students. Using new measures that target education and outreach, student advocacy and 
peer education, as well as social programming, combined with the continued enforcement of College 
policy and Commonwealth law, the AODSC strives to reduce dangerous and negative implications 

of alcohol abuse, including blackouts, hospital transports, vandalism, harm to self or peers, and 
violations of the College’s code of conduct. 

 
The AODSC explores best practices from peer institutions and relevant research (with documented 

success as indicated by conduct data) that targets high-risk behavior. This committee works to 
engage the entire Lafayette community of students, faculty, staff, parents, and alumni in devising and 

implementing community-wide solutions to dangerous drinking. With more than 1,800 
alcohol-related deaths of college students each year, the AODSC’s efforts are critically important to 

the College’s mission.  
 

The AODSC focuses its efforts across four domains: Education and Outreach, Policies and Enforcement, 
Social Programming, and Student Education.  Below is an outline and summary of their prevention, 

education, and environmental management initiatives, by semester.  
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Education and Outreach 
 

 
 

Policies and Enforcement 
 

 
 

 
Social Programming 
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SUMMER/FALL  SPRING 

Parent Communication (1)  Parent Communication (1) 

Prologue Weekend (2)   

Prospective student messaging (3)  Prospective student messaging (3) 

Message to students at beginning of year about 
increased enforcement (8) 

 

Parent Guide for Talking About Alcohol (5)   

  Reunion Weekend (4) 

FALL  SPRING 

Review of Alcohol Policies (6)   

Birthday Books (7)   

Emails to students in advance of high risk events 
(8) 

Emails to students in advance of high-risk 
events 

Conduct hearing for every student (9)  Conduct hearing for every student 

Additional police enforcement at high-risk 
events and off-campus (10) 

Additional police enforcement at high-risk 
events and off-campus 

FALL  SPRING 

Event Registration Form (11)  Event Registration Form 

Alcohol Policy for On/Off Campus Events (12)  Alcohol Policy for On/Off Campus Events 

Intentional Homecoming Plans (13)   

Lafayette/Lehigh Football Rivalry (14)   

100 Nights/1000 Nights /Class Events (15)  100 Nights/1000 Nights / Class Events 

  Senior Week Programming (16) 

Midnight Breakfasts (17)  Midnight Breakfasts 



 
 

 
 

Student Education 
 

 
(1) Parent Communication: 

https://families.lafayette.edu/ 
The Parent Relations Office and the Office of the Dean of Students informs first year parents over 
the summer of the importance of talking with their students prior to the start of the academic year 
and provides the resources listed above. Moreover, the Dean of Student’s Office writes to students 
in advance of high-risk events occurring on campus such as Homecoming, Lafayette-Lehigh, and 
Spring Concert. The Director of Parent Relations forwards these messages to parents. Some 
students are not prepared to deal with such events and, as a result, engage in self-destructive or 
counterproductive behavior.  These choices disrupt their pursuit of academic success and personal 
growth. These messages to parents are intended to: 

● Initiate dialogue between parents and the college on their child’s college experiences. 
● Assist students identified as experiencing difficulties with their own or others’ use of 

alcohol. 
● Inform parents of opportunities for their child to connect with student groups and staff 

on campus 
 

 
(2) Prologue and Accepted Students’ Weekend: NIAAA Tier 2 Strategy 
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  Spring Concert (18) 

Environmental Management (19)  Environmental Management 

FALL  SPRING 

Social Norms Campaign (20)  Social Norms Campaign 

Good Samaritan Postcard (21)   

Orientation Program (22)   

Motivational Enhancement Interview (23)  Motivational Enhancement Interview 

Direct outreach to groups on campus (24)  Direct outreach to groups on campus 

LiveWell Advisers: Physical Wellness Committee 
(25) 

LiveWell Advisers: Physical Wellness Committee 
(25) 

AlcoholEdu for Sanctions (26)   

Membership in EverFi Coalition (27)   

Alcohol Awareness Week (28)   

TIPS Training for Off-Campus Applicants (29)   

AOD Programming Awareness Training- 
Student Leaders (30) 

 

https://families.lafayette.edu/


 
 

Multiple offices on campus collaborate with Admissions to provide prospective students with fun, 
purposeful, and intentional programming. Student hosts engage prospective students in activities 
that showcase the campus and the students of Lafayette College at their finest. 

● Encourage socialization without the consumption of alcohol. 
● Facilitate a change in culture for prospective students where alcohol is not the central focus 

of socializing with peers. 
● Organize more social programming during this weekend to keep students occupied. 
● Increase enforcement on and off-campus during this weekend to observe and respond as 

needed. 
 

(3) Prospective Student Messaging: NIAAA Tier 2 Strategy 
Admissions Ambassadors effectively communicate the College’s alcohol policy and direct parents 
and prospective students to online resources available that assist parents in speaking with their child 
about alcohol use. Prospective students and their parents need to recognize the role of alcohol on 
campus and the negative consequences on students both academically and personally. 

● Provide clear and consistent messaging concerning high risk and rapid consumption of 
alcohol on campus. 

● Reiterate that enforcement is important and convey its importance in reducing the negative 
impacts of high risk drinking at Lafayette 

● Inform prospective students of the comprehensive support system in place to facilitate a safe 
and responsible drinking culture for those of legal drinking age. 
 

(4) Reunion Weekend: NIAAA Tier 2 Strategy 
It is essential for alumni and guests of the College adhere to the College’s alcohol policy and are 
knowledgeable of the College’s efforts to reduce the high risk/rapid consumption of alcohol.  The 
relationship between alumni and students is and will continue to be one of support both 
professionally and personally. Alumni play an important role in modeling and supporting the need 
for responsible consumption of alcohol.  Consistent enforcement of policies during reunion or 
alumni events also reinforces the message to the College community that high-risk alcohol use by 
any member of the community degrades the overall approach to reducing it at Lafayette. 

 
(5) A Parent Handbook for Talking to Your Student About Alcohol:  NIAAA Tier 1 Strategy 

https://conduct.lafayette.edu/wp-content/uploads/sites/93/2019/07/2019-Parent-Guide-for-Talki
ng-with-Students-About-Alcohol.pdf 

Parents engage their child in a discussion about consumption prior to the student coming on 
campus utilizing a proprietary, licensed Parent Handbook publication.  This parent-based 
intervention has undergone clinical trials and has been publicized in multiple peer review articles sho 
wing its efficacy.  
● When given to first-year students prior to matriculation, has been shown to reduce high-risk 

drinking up to 18 weeks into the semester. 
 

(6) Review of Alcohol Policies: NIAAA Tier 3 Strategy 
The College’s alcohol policy was reviewed by independent consultants as part of the regularly 
scheduled five-year review of the entire Code of Conduct. Subsequently, changes were reviewed by 
representatives from the Student Government Association, the Faculty Committee on Student 
Conduct, the Academic Progress Committee, and the Faculty Committee on Student Life. Changes 
were approved by faculty vote in May of 2019. 
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(7) Birthday Books: NIAAA Tier 2 Strategy 

Local merchants are provided with Birthday Books.  These books include a student’s name and their 
date of birth, allowing businesses to compare identification cards with College information. These 
Birthday Books are prepared and distributed by the Department of Public Safety and the Dean of 
Students’ Offices in the early fall of each academic year.  
 

(8) Emails to students in advance of high-risk events: NIAAA Tier 3 Strategy 
The Dean of Students’ Office sends information to students coordinated with high-risk periods or 
events. The information explicitly states the expectations for behaviors and consequences, and 
reinforces the message that consistent enforcement is in effect. 

● Eliminate the confusion and misperception surrounding the event. 
● State clearly what will or will not be tolerated and how students can attend an event 

without incidents, arrests, or citations. 
 

(9) Conduct hearing for every student named in a report: NIAAA Tier 1 Strategy 
Each student cited with violating College policy must meet with a hearing officer called a case 
administrator. At a small institution, students expect to experience a hands-on approach for 
academic or conduct violations.  Conduct hearings ensure the student meets with an administrative 
staff member to reflect on their experience, to maximize learning, to reduce repeat violations, and to 
identify an appropriate sanction(s). 

● Determine level of responsibility and individual developmental/educational opportunity. 
● Assign a sanction that maximizes learning and attempts to reduce repeat violations. 
● Provide an opportunity to identify behaviors or attitudes that might indicate the need for 

additional intervention, counseling, or substance use evaluation.  This “spectrum of 
response” ensures that we are treating each student individually and ensuring that the 
sanction can be successful in addressing the underlying issues. 
 

(10) Additional police enforcement at high-risk events: NIAAA Tier 2 Strategy 
The College partnered with local law enforcement to patrol both events on- and off-campus. 
Enforcement of College policy as well as local laws convey to students that College sponsored 
events on campus must adhere to the stated expectations for behavior.  As a part of the two-year 
grant by the Pennsylvania Liquor Control Board, the College contracts with Easton Police for 
several weekends each semester for additional, specific details for off-campus neighborhoods and 
residences. 

● Decrease number of misconduct, public drunkenness, and underage consumption. 
● In addition, the Pennsylvania Liquor Control Enforcement (PLCE) have been invited to 

attend high-risk events, like Homecoming, where they check ID’s and arrest students who 
are violating the legal age for alcohol consumption.  

 
(11) Event Registration Form: NIAAA Tier 3 Strategy 

Lafayette College requires all student events with alcohol to be registered with the Office of Student 
Involvement.  

● Encourage students to hold events on campus 
● Empower students to hold events with alcohol in a responsible way 
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(12) Alcohol Policies for On and Off-Campus Events: NIAAA Tier 2 Strategy 
The policy allows students with registered events through the Office of Student Involvement the 
ability to serve alcohol utilizing best practices (e.g. TIPS trained bartenders, etc.). 

● Encourages responsible planning of events 
● Empowers students to manage their events and provides resources if they need assistance 

 
 

(13) Leopard’s Lane on Anderson Courtyard:  NIAAA Tier 3 Strategy 
The event was designed as part of an ongoing cultural shift in the way students celebrate the annual 
Homecoming weekend. Homecoming was moved to Anderson Courtyard in 2012 to eliminate 
underage drinking that had historically occurred on March Field and to better enforce the policies 
for the tailgating activities that took place on March Field.  In an effort to realize the positive 
potential of Homecoming, the event was centered on providing an opportunity for alumni and 
current students to socialize and take part in engaging activities.  In 2018-2020, homecoming 
activities and the Lafayette Lehigh Rivalry tailgates were held on Markle parking deck and the 
Alumni Plaza. The newly created Bushkill parking lot was available for Lehigh tailgaters in an effort 
to prevent potentially problematic interactions. 

 
(14) Lafayette/Lehigh Rivalry Game: NIAAA Tier 3 Strategy 

The College provided transportation for students to and from the Lafayette/Lehigh game held at 
Lehigh University in 2019. Students driving under the influence pose a significant threat to 
themselves and the community.  By providing transportation, Lafayette sought to eliminate the risks 
of alcohol-impaired driving. As students boarded the buses their backpacks were searched and they 
were given bottles of water. In 2020, the Rivalry Game was canceled due to the COVID-19 
pandemic.  

 
(15) 100 Nights/1,000 Nights: NIAAA Tier 3 Strategy 

Students gather together in their first and final years to commemorate their journey at Lafayette 
College. Prior to the 2013-14 academic year, some students viewed the event as an opportunity to 
pre-game and consume high quantities of alcohol.  Since that time, a series of events throughout the 
year targeting first year students and seniors take the pressure off of this one event and encourage 
student participation in a number of events that model socializing in responsible and legal ways. See 
#19 below.  In 2020, 1,000 Nights was postponed due to the COVID-19 pandemic.  

● Utilize education and purposeful programming to create an event centered on the 
celebration of shared successes, comradery, and community. 

● Reduce the number of hospital transports. 
 

(16) Senior Week Programming: NIAAA Tier 3 Strategy 
The Senior Year Experience, including monthly events called “Senior Sips,” model responsible 
alcohol use where the College limits the availability of alcohol and takes the focus off of alcohol 
consumption and places it on coming together as a class. In addition to events held throughout the 
year, seniors also enjoy a week of celebration coupled with programs.  Examples include speakers, a 
trip to a local baseball game, yoga and fitness classes, a tour of a local brewery, and a cooking 
demonstration by the campus executive chef.   

● Designed to empower and prepare the graduates for life beyond Lafayette’s campus 
● Provide alternative activities to counter the cultural norm of drinking alcohol 
● Teach proper etiquette at professional functions where alcohol is served 
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● Unify the class one last time through traditions, memories, and goals for the future 
● Prevent students from organizing off-campus events, on their own, with unsafe alcohol 

consumptions 
 
 

(17) Midnight Breakfast- Fall & Spring: NIAAA Tier 3 Strategy 
Students were previously served free breakfast food at midnight during high risk weekends. In fall 
2017, we moved these breakfasts to the Sunday evening in advance of finals week, in an effort to 
intentionally shift the focus and association from alcohol consumption to needed study breaks. This 
event did not occur in Fall 2020 due to the COVID-19 pandemic. 

● Encourage students to associate midnight breakfast events as a study break event, 
rather than a high-risk alcohol consumption event. 

● Foster community spirit between students. 
 

 
(18) Spring Concert: NIAAA Tier 3 Strategy 

Students are invited to take part in a Lafayette tradition featuring popular artists performing live at 
Fisher Field or the Kirby Indoor Arena. This event came about while some high-risk traditions at 
Lafayette were eliminated or changed, and is one example of new traditions the College sought to 
form that reflect the spirit of Lafayette College students and responsible use. 

● Create an event with enough appeal that students would keep their consumption of alcohol 
in check or risk not being admitted to the event 

● Turn away intoxicated students at the door to demonstrate consistent enforcement of 
previously stated expectations for behaviors. 

● Require ticket distribution for the concert to occur day of, in advance of the concert, at a 
venue with access to food and water. 

 
(19) Environmental Management: NIAAA Tier 3 Strategy 

Students’ safety and wellbeing are supported through increased law enforcement, increased medical 
presence, availability of water and/or food, and provision of appealing official activities during 
events that historically have included high-risk drinking. 

● Coordination with multiple departments on campus, with the city of Easton, PLCB, and 
Easton Hospital. 

● Increased hours of operation for Bailey Health Center. 
● Availability of free water and food. 
● Introduction of games and entertainment to increase student involvement and generate 

school spirit and pride. 
 

(20) Social Norms Campaign: NIAAA Tier 2 Strategy 
A normative campaign printed on several posters that were hung throughout campus. These posters 
and the campaign, which also featured one student-made video, were funded through the 
Pennsylvania Liquor Control Board two-year grant. 

 
(21) Good Samaritan Post Cards: NIAAA Tier 3 Strategy 

Postcards were distributed to students on campus highlighting the importance of intervening before 
a fellow student reaches a dangerous level of intoxication, helping students to identify symptoms 
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and signs of alcohol poisoning, and familiarizing students with the process of seeking assistance. 
These postcards were placed into each students’ mailbox at the beginning of the year. 
● The postcards are preventative and holistic in nature—focusing on intervention and peer 

support before intoxication levels become dangerous. The policy is present on the card, but it is 
intentionally offered as one of a handful of ways to intervene with peer alcohol consumption. 
The intention is to create an expectation of a community of care, where students support one 
another, intervene appropriately, and encourage safe drinking practices.  

 
(22) Orientation Program: NIAAA Tier 4 Strategy 

A perennial student orientation program designed to educate students about how decision-making is 
affected by alcohol.  In Fall of 2019, Dr. Mikey Fowlin, a highly engaging speaker who does 
character monologues about interconnected topics, including sexual assault, substance misuse, 
identity, etc. received a standing ovation from first year students.  
 

(23) Motivational Enhancement Interview: NIAAA Tier 1 Strategy 
Students returning to campus after admittance to the hospital for intoxication meet with the 
Director of Health Services, Dr. Jeffery Goldstein.  Dr. Goldstein offers a non-judgmental, 
non-confrontational, and non-adversarial approach to increase the student’s awareness of the 
potential problems caused, consequences experienced, and risks associated with high risk alcohol 
consumption.  Beginning in 2017, the coordinator of student wellness and support began having 
conversations with selected students (those who exhibit signs of alcohol abuse or dependency) by 
utilizing motivational interviewing and wellness-focused strategies to ensure that we are providing 
personalized assessment and direct feedback. Screening and brief intervention (SBI) in a healthcare 
setting is a promising method that may reduce rates of heavy alcohol use by targeting students at 
early stages of developing alcohol problems. Research demonstrates that this intervention works 
particularly well for riskiest drinkers.  

 
(24) Direct outreach efforts to groups/classes on campus: NIAAA Tier 1 Strategy 

The coordinator of student success and support offered meetings with greek chapters, athletic 
teams, and other student groups on campus to discuss holistic wellness, including the effects of 
substance misuse on the body, mind, and overall well-being.  

● Encourage students to think about alcohol use in a holistic wellness context 
● Alter students’ expectations about the effects of alcohol 
● Provide feedback and interactive dialogue of students’ drinking habits 

 
(25) LiveWell Advisers: Physical Wellness Committee NIAAA Tier 1 Strategy 

Challenging Alcohol Expectancies: NIAAA Tier 1 Strategy 
A peer education group committed to empower, to educate, and to create change at Lafayette 
College. The students are recruited for their commitment to drink responsibly and live holistically 
well. They work with students on campus to promote a culture of responsible drinking.  They 
conduct education sessions with every first-year student in the week immediately following new 
student orientation. As an important addition to the comprehensive alcohol education program, 
including pre-matriculation on-line course (#32) and new student orientation programming (#27), 
these peers partnered with the Pards Against Sexual Assault (PASA) student organization in order to 
speak with first-year students in smaller groups. They addressed concerns students have about social 
life at the College, about using alcohol, about engaging in sexual relationships, and about 
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maintaining values in the face of perceived social pressure.  Challenging alcohol expectancies has 
been shown to have positive effects that last up to six weeks post-program. 

● Reduce the harmful effects of alcohol and other drugs use. 
● Promote a culture of healthy living. 
● Respond to questions about alcohol and other drug use and abuse. 
● Promote awareness. 
● Provide students with upper-level peer mentors with whom they can discuss the topics 

of alcohol use 

(26) On-line alcohol education module (Alcohol.edu and AlcoholEdu for Sanctions):  NIAAA Tier 1 Strategy  
Students challenge their alcohol expectations and test their knowledge of alcohol use.  The on-line 
module provides basic alcohol education as well as multiple other modules helpful to students and 
parents. The results enable the College to compare class over class as well as comparisons to similar 
colleges and universities. 

● Reduce the risk of drugs and alcohol abuse among college students. 
● Engage students and parents in effective, evidence-based prevention.  
● Give administrators the data to target, evaluate, and strengthen prevention initiatives.  
● Utilized for general prevention and for conduct violations 
● Required completion in order to register for spring classes 

 
(27) Membership in the Everfi Coalition 

Coalition membership affords Lafayette College the opportunity to take advantage of several proven 
tools that are invaluable in providing students with current and compelling research and best 
practices on reducing high risk and underage alcohol consumption. Coalition membership provides 
Lafayette with a dedicated research team, research reports, executive summaries, strategic insights 
and tactical tools to combat underage and high risk drinking specific to Lafayette's student 
population. Further, membership affords Lafayette AODS educators, the DOS, and the Vice 
President for Campus Life with the opportunities to attend the annual research summit and a 
professional development institute (semi-annually) where best practices and national data sets are 
shared and critiqued. Most importantly, members are guided by an Everfi professional to develop 
and maintain an alcohol education and prevention plan. The Everfi professional provides ongoing 
evaluations of current strategies and programs to ensure Lafayette adheres to best practices and 
current research. 

● Allows Lafayette to remain informed of recent research and best practices 
● Provides Lafayette with a specific Action Plan tailored to student data on AODS 

 
 

(28) Annual Alcohol Awareness Week 
The College reinstituted the national collegiate Alcohol Awareness Week during the third of week of 
October in fall of 2017 and continued the week of programming in 2018 and 2019.  Students, 
faculty, and staff collaborate on programs focused on topics such as cultural differences in alcohol 
consumption, the details of the Good Samaritan Policy protocols, and also include social 
opportunities such as mocktails and peer-led discussions about the alcohol culture at Lafayette. 

● Provides multidimensional, general and targeted programming in a concentrated timeframe. 
● Creates a partnership between students, faculty, and administration in a unique, 

purpose-driven way.  
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(29) TIPS Training for Off-Campus Applicants 

Beginning in fall of 2018, the AODSC identified a need to educate off-campus residents about social 
host liability and responsible drinking/hosting practices. We sought out the Health 
Communications, INC.  widely known program, TIPS for the University. Staff members are trained 
to train students, and provide numerous sessions from October through March, and all students 
applying to live off-campus the following year must take the course and pass the test in order to be 
approved to do so. The training sessions are three-hours long and require a passing score on a 
standardized exam.  

● Educates students applying for off-campus housing on social host liability and responsible 
drinking/hosting practices. 

● Provides face to face interaction with staff members who are resources on campus, and 
fostered interoffice awareness of alcohol education initiatives, as several divisions were 
represented 

 
(30) AOD Programming Awareness Training- Student Leaders 

Annually, the Assistant Dean of Students trains Orientation Leaders and Resident Advisers on the 
AOD program at Lafayette. Included in the training was information regarding policy, programming 
structure, and the theoretical framework of current programming initiatives.  

● Educates student leaders on the alcohol and other drug programming efforts on campus. 
● Allows student leaders to share this information with first year students and residents. 

 
 
 

AODS INTERVENTION SERVICES 
 

Bailey Health Center 
The Bailey Health Center website can be accessed at: http://healthcenter.lafayette.edu.  The staff of 

professionals is trained to take care of most non-emergency medical situations.  The College 
physician meets with every student transported to the hospital for acute alcohol poisoning and 
utilizes the Motivational Enhancement Interview during these follow-up conversations.  More 

specific health and safety tips can be accessed at: 
http://healthcenter.lafayette.edu/education/areas-of-concern/alcohol/. 

 
Student Support and Intervention 

The Student Support and Intervention Team website can be accessed at: 
https://deanofstudents.lafayette.edu/community-support-and-response/support-intervention-team
/. A student whose behavior appears to meet the criteria for posing a serious risk to his/her own or 
others’ health or safety, or a student who indicates that they are experiencing significant distress that 

may lead to self harm, will be subject to review by members of the Student Support and Intervention 
Team. The committee is chaired by the Assistant Dean of Students.  Additional members include the 

Directors of Health, Counseling, and Residence Life, Student Conduct, and three academic class 
deans of the College.  The Student Support and Intervention Team regularly meets to discuss students’ 

cases and to determine an individualized approach to creating a support network for students. 
 

Counseling Center  
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The Counseling Center’s web site can be accessed at: http://counselingcenter.lafayette.edu/. 
Approximately 43% of Lafayette students typically seek counseling during their college career. The 
Counseling Center staff strives to treat each student with respect and dignity, and recognize that 

personal characteristics, such as race, culture, gender, sexual orientation, socioeconomic status, and 
religious beliefs, are important factors in the counseling relationship. 

 
Intercollegiate Athletics 

Per NCAA rules, the Department of Athletics disseminates information about banned drug classes 
to all student-athletes and educates them about products that might contain banned drugs. At the 

beginning of each academic year, student-athletes are given information from compliance and 
medical staff members about nutritional supplements, alcohol, and banned drugs. All 

student-athletes are aware that these lists evolve with time and are asked to consult with the 
College’s medical staff if they have questions.  

 
Fraternity and Sorority Advising 

The Office of Fraternity and Sorority Advising supports the Fraternal Information and 
Programming Group as the national best practices guidelines adopted by participating organizations. 

The complete document can be accessed by visiting: http://greeklife.lafayette.edu 
 

V. ENFORCEMENT AND SANCTIONING 
 

EMPLOYEES 
All Lafayette College employees are required to abide by the Standards of Conduct Policy as a 

condition of employment. Sanctions imposed by the College for violation of the policy may range 
from mandatory participation in rehabilitation programs to termination of employment or referral 
for prosecution.  Any employee who is convicted of any drug-related crime in the workplace must 

notify the College’s Office of Human Resources within five days of conviction.  Notification of such 
conviction is also a mandatory condition for continued employment at the College.  Any employee 
convicted of a drug-related crime in the workplace will be subject to discipline including, but not 

limited to, immediate dismissal. 
 

STUDENTS 
When students are found in violation of the Alcohol and Drug Policy, the case administrator or 

appropriate faculty committee on student conduct will impose sanctions that are intended to 
maintain an environment conducive to the achievement of the College’s educational mission as well 
as provide opportunities for the respondent to learn from the incident.  The sanctions were designed 

based on the trans-theoretical model of change utilizing a philosophy weighted in personal 
development and awareness. Students will be assigned both a consequence sanction (Table A) and 
an educational/personal development sanction (Table B).  To ensure consistent enforcement, not 
only are minimum sanctions applied according to a rubric outlined in the Student Handbook, but 

also case administrators meet regularly to review cases in aggregate and to ensure that minimum and 
consistent sanctions are being applied across the approximately 12 case administrators. 

 
Table A 
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Formal Warning  Expulsion 
Warning Probation  Fines ($100-200) 
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Table B 
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Disciplinary Probation Level I  Parent Notification 
Disciplinary Probation Level II  Parent Conference 

Suspension   

Alcohol Individual Meeting  Autobiographical Paper 
Program Creation  Accountability Plan 

Reading Assignment  Counseling Intake 
Writing Assignment  Loss of Privileges 

Restitution  Apology 
Repeated Violations Statement   



 
 

Conduct Data 
The following data reflect the number of incident types from July 2016 to June 2020 and does not 
represent the number of students charged within the academic year. Students can be charged with 

multiple policy violations per one incident. 
 

 
 
 

 
 

18 
Biennial Review Drug Free Schools and Community Act 

Lafayette College * 2018-2020 

Alcohol Violations  Total  Responsible  Not Responsible 
Academic Year  

2016-2017 
 

109 
 

81 
 

28 
Academic Year  

2017-2018 
 

91 
 

59 
 

32 
Academic Year  

2018-2019 
71  36  35 

Academic Year  
2019-2020 

50  34  16 

Drug Violations  Total  Responsible  Not Responsible 
Academic Year 

2016-2017 
 

25 
 

19 
 
6 

Academic Year 
2017-2018 

 
13 

 
5 

 
8 

Academic Year  
2018-2019 

10  5  5 

Academic Year  
2019-2020 

19  14  5 

Alcohol Violation 
Sanctions 

AY’ 
2016-2017 

(Fall 
Semester) 

AY’ 
2017-20

18 

Academic 
Year  

2018-2019 

Academic Year  
2019-2020 

Formal Warning  4  3  0  1 
Warning Probation  18  37  30  34 

Disciplinary Probation 
I 

13  14  23  3 

Disciplinary Probation 
II 

1  1  2  0 

Suspension  x  0  0  0 
Expulsion  0  0  0  0 

Parent/Guardian 
Notification 

21  33  35  30 



 
 

 
 
 
 

VI. CONCLUSION 
 

Strengths 
The AODSC has continued to implement a number of programs across four strategic areas, working 
to include as many departments, offices, and divisions across the College.  The AODSC 
intentionally includes faculty, administrators, and students from across the college and with 
representation in each class year. The programs – both educational and social – target alumni, 
students, parents, and employees. Using the NIAAA four tiers of effective strategies, the Committee 
continued to build upon previous efforts at the College to consistently reduce the negative 
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Parent/Guardian 
Conference 

0  3  0  0 

Fine  24  38  37  31 
Alcohol Education – 

Individual 
16  31  17  17 

Substance Abuse 
Assessment 

1  0  1  0 

Paper  6  1  14  5 
Additional Sanction           6           2    5  0   

             
             
Drug Violation 
Sanctions 

AY’ 
2016-2017 

(Fall 
Semester) 

Academic Year  
2017-2018 

Academic 
Year  

2018-2019 

Academic Year  
2019-2020 

Formal Warning  0  0  0  0 
Warning Probation  6  5  5  13 

DPI  6  3  1  1 
DPII  1    0  0 

Suspension  0  1  0  0 
Expulsion  0  1  0  0 

Parent/Guardian 
Notification 

7  7  3  12 

Parent/Guardian 
Conference 

0  1  0  0 

Fine  8  7  4  14 
Substance Abuse 

Assessment 
1  1  0  0 

Paper  4  3  2  9 
Additional Sanction  1  1  0  1 

Repeat Offenders  3  2  2  0 



 
 

implications of high-risk drinking on the community. Some of the ways the College continually 
exposes students to its commitment to promote responsible drinking by those of legal age include: 
organizing strategies to reduce the illegal use of alcohol and lessen the community impacts of 
high-risk use on historically risky events and weekends, implementing universal education via tools 
like AlcoholEdu, and carefully planning large-scale events like 100 Nights/1000 Nights, and 
partnering with Public Safety and local law enforcement throughout the semester students are 
continually exposed to the College’s effort to promote responsible drinking by those of legal age. 
The Dean of Students Office regularly communicates with students and parents about alcohol and 
other drugs, and works to ensure that programming staff consider their plans holistically to mitigate 
the danger of high risk use by considering event timing, location, and/or venue. 

 
The College embraces a harm reduction strategy, which includes making water and food accessible 
to students and thinking holistically about event management.  The latter includes targeted 
consideration of risk the day before, the morning of, and even the period after large events. The 
College incentivizes responsible choices by only allowing students with no signs of concerning use 
to enter events. At every high risk event water is available and hydration is encouraged. Ample food 
and enticing games make events festive and help shift the focus of the event from the rapid 
consumption of alcohol toward socializing, making memories, and the of-age consumption alcohol 
in a responsible manner if one chooses to drink. 
 
One area for development in 2018 was to include student voices in policy development.  The active 
participation of faculty committees, which include student members, and SGA in the policy changes 
in Spring 2019 ensured students had an opportunity to review and contribute to proposed changes. 
 
Another area for development was engaging student leaders and other stakeholders to target 
high-risk populations while not over-programing them.  The coordinator for student wellness and 
support built a foundation with a small group of students in ‘18-’19 that led to invitations to speak 
with their respective organizations, which in turn led to more organizations requesting 
programming.  The topics were rooted in holistic wellness, and included how to factor alcohol use 
into one’s goals and overall wellness.  

 
 

Areas for Development 2020-2022 
 
In March of 2020, Lafayette College and many schools across the country rapidly adapted to the 
onset of COVID-19. For Lafayette, that meant finishing Spring ‘20 remotely, and remaining entirely 
remote for Fall ‘20 as well. This incredible shift in our work and in our current students’ experiences 
will result in changes yet to be known. While the goals set forth here are based on current 
knowledge, it is likely there will be shifts and adaptations as we learn more. As an example, it is 
difficult to know whether students will arrive back on campus in Spring ‘21 cautious and less likely 
to gather for high-risk events, or whether they will return with an attitude of making up for lost time 
after nearly a year of being apart from their peers - and, for the first year class, arriving at college 
nearly a year after leaving their peers from high school.  

 
PROGRAMMING 

 
Identify appropriate programs to target known high-risk populations.  Programs exist for athletes, 
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greek students, and first year students, however there is room for collaboration with stakeholders in 
content development and delivery. 

 
As a college, we have identified a small but growing need to support students who have 

self-identified as having a problematic relationship with alcohol. It is anticipated this need will have 
grown as we emerge from the pandemic. Currently, the college provides counseling resources and 

off-campus referrals.  Additional community collaboration and opportunities for peer support 
should be explored.  

 
POLICY 

 
Continue to establish strategies to curb high-risk drinking in off-campus establishments and student 

housing. Consider working with community stakeholders to implement new strategies such as 
restricting low-priced drink promotions, limiting quantities of alcohol that can be purchased per sale, 

etc. Collaborate with local law enforcement to monitor and share information regarding issues in 
student housing not owned by the College. 

 
 

CRITICAL PROCESSES 
 

Draw upon localized data to identify groups at higher risk for alcohol or other drug use at Lafayette 
and develop appropriate policies and efforts to effectively address those risks. Monitor the jump in 
drug-related cases from AY 19-20 in Spring ‘21 and AY 21-22 and determine if additional attention 

is needed regarding marijuana and other drugs. 
 

INSTITUTIONALIZATION 
 

Provide opportunities for the incoming President and Dean of Students, respectively, to learn about 
and ultimately speak about alcohol use and misuse at Lafayette College.  
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